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Abstract 
This work will analyze the female entrepreneurship phenomenon, in terms of dynamics, structural capacities and sustainability 
empowerment, in the specific field of the short food supply chain of fruit and vegetables products.  
The crisis of the prevailing agricultural model led to a reformulation of social economic development priorities: in this context, 
there is the experience of the short food supply chain, born as a reaction to the crisis of intensive agricultural models and to the 
longing expressed both by the consumers, out for fresh, safe and high quality products, and by the manufacturers, desirous to 
establish a direct trust-based relation.  
 By considering the ever greater presence of women managing Italian farms, the research tries to understand if and how women’s 
role could be decisive also for the short food supply chain, and thus it analyzes some Campania case studies to verify if women 
can concretely promote the cultural and economical development of a specific area, by leading the agricultural system towards 
the well being sustainability. 
© 2015 The Authors. Published by Elsevier B.V. 
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1. Introduction 
The main purpose of this work is to analyze the importance of female entrepreneurship phenomenon, in terms of 
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dynamics, structural capacities, related activities and sustainability empowerment (Simone Cesaretti Foundation)1, 
in the specific field of the short food supply chain of fruit and vegetables products, with the aim of identifying even 
the eventually unexpressed potentialities.  
Particularly, the starting point will be the analysis, both theoretical and empirical, of the link between agriculture 
and social sustainability, by keeping the multidisciplinary approach to the analysis of well-being sustainability in 
relation with the “food sector” theme. 
Indeed, the crisis of the prevailing agricultural model made obvious the need to reformulate the pattern of social 
economic development priorities, by creating some alternatives to the logics and organizational modalities of this 
system: this has led, in recent years, to an overturning of the subjects on which to focus the attention: the careful 
consumption has gradually replaced the standardization of production, quality has replaced quantity, the territory has 
replaced the product. In short, the ethical approach has replaced the anthropocentric one (Cesaretti et al., 2015), as 
man has increased his awareness about his ability to control and manage the needs of the present, without 
compromising the ability of future generations to meet their own needs, and respecting the environment in its 
complexity (Bruntland Report‘s Sustainable Development definition, 1987). 
So, we have come to a reflection about a relocation forms of production and consumption phases of the 
agricultural products, in the direction of a shortening of physical and economic but also social and cultural distances, 
by involving a large variety of actors, both from demand side and supply one.  
Therefore, agriculture has totally changed from the social perspective, producing new forms of dynamism of the 
agricultural goods market: in this context, there is the experience of the short food supply chain, which was born as a 
reaction to the crisis of intensive agricultural models and thus to the longing expressed both by the consumers, out 
for fresh, safe and high quality products, and by the manufacturers, desirous to establish a direct trust-based relation 
and designed to build customer loyalty, in order to recover the decision-making power and to react to the 
progressive contraction of agricultural incomes. 
In particular, the short food supply chain can be a new opportunity for the marketing of farm products, thanks to 
its possibility to bring down the cost of food outputs and to its ability to create a direct relationship between 
producer and consumer. So, it is one of the rural development and agricultural and multi-functional components and 
thus, by encouraging the economic growth in the reference area through social connections at local level, this could 
be actually considered as a social innovation. 
 Among the various elements of social economic innovation highlighted by recent studies, it was shown that 
Italian and Campania agriculture is characterized by an ever greater presence of women both in direction and 
management of farms: in fact, women are considered more able to give a new life to the agricultural system, as they 
have a propensity for innovation and they succeed to quickly adapt they offer according to the changes and to the 
market and territory demand. Furthermore, women are able to give consistent answers in terms of Sustainability 
Empowerment, that is of capacity to found a farm on the right to sustainability, in which well-being and 
sustainability are the key strategic objectives (Cesaretti et al., 2014).  
The results of the last Campania Agriculture Census (2010), showed that over than 37% of farms are managed by 
women (more than 7% compared with national data) and the rising sector is the fruit and vegetables one, because 
one-tenth of Italian female farms in this sector is from Campania. 
The purpose of the research will be to understand if and how women’s role could be decisive also for the short 
food supply chain. In fact, this should produce some best practices allowing the female entrepreneurship, which is 
able to realize some excellence initiatives, to pursue its own competitiveness and to contribute at the same time to 
the global well being sustainability, even as a potential occupational tool. 
 
 
1 Fondazione Simone Cesaretti “La capacità di rendere il diritto alla Sostenibilità principio costitutivo di un nuovo progetto di società, dove il 
benessere e la sua sostenibilità ne costituiscono l’obiettivo strategico fondamentale” www.fondazionesimonecesaretti.it 
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2. Method 
To answer to these questions and to highlight the positive correlation between a farm managed by a woman and 
her innovative incentive in it, the research has analyzed some practical examples of Campania direct sale 
experiences. The purpose has been to verify if these experiences can concretely promote the cultural and economical 
development of a specific area, in the perspective of a territorial resources promotion, and by leading the agricultural 
system towards the well being sustainability. 
Among the various short food supply chain experiences analyzed, characterized by the presence of women 
directing and managing farms, we have chosen to focus the attention on two case-studies: the Agritourist 
Cooperative La Ginestra and the natural farm Madrenatura.  
 We have conducted the survey through the open interview, in person for La Ginestra and by telephone for 
Madrenatura: the open interview is more suitable than the closed one to get a wide description of the experience, in 
all its items.  
The interview can be divided in two parts: the first one, to describe farm’s structural features, concerning his 
birth year, the legal status, the type of management, the right of ownership, the kind of production chain and of short 
food supply chain and the others activities connected to the main one. The second part has tried to highlight farm 
manager’s features, both in terms of age, educational qualification and level of computerization, in order to point out 
the link between the presence of women and the level of company innovation, and in terms of values that women try 
to spread to marketed products and to the activities realized. 
The prerequisite for the survey has been the consideration that the presence of women in the farm can promote 
the implementation of direct sale of agricultural products, which are able to shorten the distance between the farmer 
and the final consumer, in the perspective of sustainability of well-being (Cesaretti, 2014).  
3. Results and Discussion 
La Ginestra 
The Agritourist Cooperative La Ginestra is situated in Santa Maria del Castello, a hamlet of Vico Equense, in the 
splendid setting of great natural and landscape value of the Sorrento cost, at an altitude of nearly 700 meters above 
sea level, on the Gulf of Naples. 
The farm, which covers an area of about 8 hectares, cultivated mainly at fruit and vegetables production, was 
founded in 1997 as a partnership between some of the current partners’ parents, who have assigned the management 
of boarding house, restaurant and farming and agritourist activity to a cooperative society. This is currently is 
composed of 7 partners women capital investors, working in the farm, of which only 3 manage the actual equities: 
we have interviewed one of these, Carmen Ciampa, 33 years old, with a Bachelor’s Degree in Languages. 
Carmen clearly says that her choice is for passion, such as that of work in the family farm since she was a little 
girl, with the sacrifice of having to reconcile this activity with his university studies. 
The choice of not leaving the family farm, which she helped to create and innovate herself, goes beyond an 
utilitarian purpose, since it lies in the strong emotional bond with her farm, in which she has been believing all 
along, despite many economic, bureaucratic and even cultural difficulties incurred (for example, customers did not 
easily accept, as she says, the idea that they could not choose what to eat from a menu, as the restaurant proposed, 
and still propose, what was actually available and harvested that day). 
Over the twenty years of activity, the link with her farm has strengthened, with the will to escape from the 
traditional patterns of food production and consumption, towards the adhesion of more sustainable patterns and the 
promotion of an healthy nutrition. Therefore, despite the customers target, to which turns the agricultural and 
agritourist offer, can vary, the final goal is to focus on quality rather than quantity of customers, trying to meet the 
needs expressed, also by buying, for example, some unavailable products from other local producers, always 
guaranteeing their traceability. 
This is certainly an added value of the farm, as by helping local producers to spread some of their own products, 
La Ginestra has managed to establish, over time, a strong network of relationships with other manufacturers, which 
enables it to achieve a competitive advantage. 
As regards the type of products sale, it is mainly used the natural products direct selling in the farm, harvested 
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directly from the partners’ parents. But there also are some other interesting and innovative selling methods: for 
example, it is practiced the so-called ‘pick you own’ method, which allows those who travel in the farm on the 
harvest day, as well as the agritourism services users, not only to choose but also to directly grasp the desired 
products, and even to personally cook them, giving an added value to the product marketed. 
Moreover, recently, it is realized another innovative type of direct sale: the so-called ‘box schemes’ method. The 
organization of this sale follows a certain scheme: twice weekly some boxes, consisting of a certain prearranged 
amount of fruit and vegetables in season, are delivered in Naples, in a predetermined point of collection. The 
composition of the box varies from week to week depending on products availability and thus it is very flexible, 
because it can be planned by telephone. To avoid that the delivery activity ends up to be uneconomic, it is fixed a 
minimum threshold of 10 orders of fruit and vegetables boxes. 
In addition to the agricultural activity, the farm realizes some other connected activities which testify to the farm 
innovative and multifunctional drive: these activities are not only the agritourist and restaurant ones. In fact, it is 
realized also the educational farm, that can be a communication tool with children and families, which spreads the 
importance of agriculture and the knowledge of the agricultural land of reference. Carmen is teacher at a local 
school, and succeeds to combine its two business activities, proposing to her students some educational guided tours 
at her farm, with the aim of allowing young people to rediscover the bond between man and nature, and to make 
know her job. Another related activity is the realization of guided tours around the farm: in fact, having signed a 
contract with a Dutch agency, the farm hosts many foreigners loving trekking and hiking through the several routes 
along the Lattari Mountains. 
The interviewee has said that the main channel of marketing and advertising of her business is the ‘word of 
mouth’, which leads to the customer loyalty; moreover, for about two years the farm has been belonging of an 
online international circuit of agritourism and hotel reservation, the website https://www.booking.com, a very useful 
tool to increase sales volume, partly because the farm's website is currently in renovation, in order to adapt to the 
computer language of most technological devices. 
Finally, the last part of the interview has wanted to highlight the potential problems and the difficulties faced: the 
entrepreneur has made reference to the many organic markets to which the farm participated in Naples’ most 
important squares and streets, while denouncing the end of such initiatives, because of repeated objections of local 
food traders, which lost many customers out for fresh and higher quality products. Instead, it is still realized the 
organic market of Portici, to which La Ginestra has chosen to do not participate yet, because over time it has been 
distorted from its original function. 
Finally, for some problems related to the bureaucracy and excessive cost of organic certification, currently the 
method of production of the farm is no longer definable biological, even if the type of harvest used remains the 
same: thus, the farm uses the designation ‘natural product’. 
Regarding the normative aspect, we asked to specify the factors that have both facilitated and penalized farm’s 
business: the entrepreneur argues that, although nowadays there is not the possibility of using public funding, in the 
early years of its life, the farm has received state funding that have favoured the development of the activity and 
have led to the creation of a laboratory for the processing of honey, that now is farm's flagship product. 
 
Madrenatura 
The natural farm Madrenatura was founded in 2009 by Marialuisa Squitieri, 36 years old, with a Bachelor’s 
degree in Medieval History, and now she still manages the farm. 
The activity, conducted in the form of sole trader, continues a long family tradition on a land that extends for 
about 1.5 hectares in Poggiomarino, between Naples and the Sarno river valley, an area as fertile as attacked, in 
which these agricultural realities become an important defense to express the sustainability against pollution and 
land exploitation. 
In fact, Marialuisa describes herself as a ‘resistant farmer’, because its organic agriculture endures intensive mass 
productions, prefers quality over quantity, and does not use GMOs or chemicals, but cultivates natural and untreated 
products, through a biological not certificated method. The entrepreneur said, indeed, that it is necessary to preserve 
the typical products, which are linked to the territory for history, traditions and productions, and she recognizes a 
cultural bond also with her university studies, as her ‘farmer way’ can be useful to talk about products risking to be 
forgotten, by helping to value the territory. 
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Indeed, Madrenatura was born from the intent to directly propose local products to consumers, without 
intermediaries, and from the desire to get away from the devalued logics of the market, in which the intermediaries 
pay quite a little some products that then they resell, speculating on the farmers work. 
The key element to achieve this goal is exactly the short food supply chain, that is realized with direct sales, 
which Madrenatura practices through box schemes, whose beneficiaries are mainly SPGs (solidarity purchasing 
groups) and families, and through the participation in the ‘farmer's market’, ideal place for the meeting of aware 
consumers whose lifestyle is the research for food quality. From the need to create a fixed meeting point in the city 
with consumers was born the project "The Garden in the City", a store in the heart of Naples, which is not a simple 
fruit and vegetable shop, but it is a solidarity place, inspired by Marialuisa’s social commitment, aimed to save the 
typical cultivations of the Vesuvius and Sarno area. In the store also the welcome is important, by greeting 
customers in a friendly way and giving them the chance to converse and exchange information about products, 
agricultural techniques and recipes, thanks to the culinary skills of the interviewee, which explains to the 
neighborhood ladies the natural agriculture benefits, the kilometre zero and biodiversity. The mission is to help to 
increase consumers’ awareness about the need to change their purchasing and food consumption patterns, by 
favoring the periodicity. In fact, it is not enough that we choose the natural product: we need to distinguish when we 
have to consume it in order to acquire the greater nutritional benefits. 
From the interview we can observe that there is a particular type of customer: on the average it is about of 
medium to high culture people, highly sensitive to social and environmental issues. To build customer loyalty for 
these customers, the farm uses not only social networks and the ‘word of mouth’, but also through the recognition of 
the quality and authenticity of the products. 
This recognition is certainly encouraged by a series of female features: openness, willingness and honesty in 
business and customers relationships. Marialuisa appreciates the quality of her way of working, respecting 
colleagues and employees, instilling in customers a message of environment sustainability and respect, and 
proposing prices that do not speculate, but pay the proper value, just to cover the overheads. 
Moreover, women's main characteristic, that we have found here, is the ability to be multitasking in the farm: in 
fact, besides taking care of bureaucracy and fiscal management, Marialuisa organizes sowings and harvests, 
controlling fields organization, manages the shop and arranges orders and sales, also following the orders of the 
buying groups. 
An added value of the farm emerged from the interview is the strong network of relationships that Marialuisa has 
managed to create over time, not only with customers but also with small local producers by helping them in the sale 
of their products. Particularly, Madrenatura also cooperates with La Ginestra and Marialuisa herself says: “I know 
La Ginestra for almost ten years: it is a splendid example of agricultural reality that produces sustainability and 
generates income in the territory; it is one of my more frequent suppliers when fruits and vegetables from our fields 
are short”. 
The relationship is advantageous to both farms: in fact, as emerged from the interview with Carmen Ciampa of 
La Ginestra, the farm Madrenatura helps to spread the productions of La Ginestra that remain unsold in lower 
demand periods. This proves the virtuous circle that, basing on the principles of fairness, ethics and sustainability, 
favors farms, particularly female ones, that are most suitable to establish and enhance the development of these 
networks, not only economically convenient but also made of satisfying human relations. 
4. Conclusions 
Nowadays, agriculture in its complexity has increasingly to perform various and diversified functions:  
- economic, related to the economies’ growth at local and global level; 
- environmental, linked to natural resources’ protection;  
- social, to maintain rural communities’ vitality and prevent unemployment;  
- cultural, for the preservation of the landscape and cultural identity; 
- recreational, linked to the provision of tourist services;  
- educational, related to the implementation of certain educational activities. 
This growing attention to the multi-functionality of agriculture arise both from the importance that the various 
development policies give to the agricultural sector (Borrelli and Viola, 2011) as a promoter of economic and social 
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development of a country, and as a reaction to the increasing attention of civil society to  environmental issues and 
to the research of healthy and high quality products. Farmers know that the multi-functionality offers them the 
opportunity to increase their income and to enhance the use of production factors. 
An important contribution to the spread of the activities related to agriculture is certainly provided by the work of 
women, adapted to highlight the multi-functionality of agriculture (Borrelli et al. 2013). This research has indeed 
confirmed that farms managed by women tend to be multi-functional and to increase their productive offer. 
In particular, in the short food supply chain, the female contribution is particularly important, since the women 
are more able to integrate the community and build social ties, sense of trust and reciprocity: woman, that is, bring 
back the production and consumption operations to a social human dimension, in which manufacturers and their 
activities are no longer isolated entities, but are visible to society. Thus, the typical female features, such as the high 
care and precision in carrying out the duties, the kind and polite behaviour in relating not only with the customers, 
but with all the stakeholders of the farm, can promote the implementation of direct sale of agricultural products.  
Furthermore women, even in suburban areas, are more likely to undertake, innovate and diversify business 
activities strengthening the business structure and supporting the local economy through strategic alternative 
pathways, such as the related activities, and contributing to the improvement of living conditions of rural and 
agricultural contexts. We also have observed a greater organizational capacity and a propensity towards 
environmental issues, innovation and networking. Women can even undertake sustainable farm management paths, 
by creating income in virtue of a higher business capacity, that often derives from a greater educational level. 
Female agriculture entrepreneurship proves to be particularly positive especially when it wants to promote the 
multifunctional nature of the sector: with regard to the related activities to the agricultural production, we can 
highlight the orientation to diversification, particularly with the agritourism, food processing and provision of 
certain services to the population such as recreational activities, educational farms, disabled hospitality and 
assistance, etc. 
Diversification and multi-functionality can also be considered in terms of marketing, as it has been shown, for 
example, that typical and organic farm products, that get satisfactory levels of qualification and remuneration, are 
increasingly the result of farm directed or managed by women. 
Nevertheless, female agriculture entrepreneurship is a phenomenon not well known yet: there is a lacking 
scientific literature regarding it and women’s conditions of life and work in rural areas, and this lack has  influenced 
the effectiveness of interventions in their favor. 
After having proved the existence of a link between women managing and directing farms in the short food 
supply chain and the innovative boost to its multi-functionality, the final consideration of this research is that we 
still need a greater attention on the part of policy makers to these issues, to facilitate the female agriculture 
entrepreneurship, not only at the birth of the farm, but throughout the course of its activity, with the dual aim of 
supporting the Campania and Italy agricultural sector, and to create a source of employment in the territory. 
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